
Home to School Transport in North Yorkshire 

What’s changed – and what can we do about it? 

An information guide for parents and carers – March 2026 

 

Foreword 

Why this guide exists 

North Yorkshire Council’s revised Home to School Transport policy has now been in 
place 18 months. The first cohort of pupils impacted were those starting a new school in 
September 2025. For many of those families, the changes in school transport eligibility 
came as a shock — often only becoming clear when paid transport was refused in May 
2025. Rural families living in villages and hamlets across our county have been 
particularly badly affected. 

This guide is intended to: 

• explain in plain English exactly what has changed  
• highlight common problems parents & carers are encountering 
• share concerns raised by schools and rural communities 
• explain what rights residents have 
• set out practical steps residents can take if their school transport entitlement has 

been removed, or is at risk of being removed 
• encourage individuals and communities to speak out and take action 

It draws on the experiences of hundreds of families across North Yorkshire and on the 
work of the School Transport Action Group (S.T.A.G.), which since 2024 has been 
challenging the Council’s approach, gathering evidence, and supporting parents in 
fighting decisions through appeals, complaints and referrals to the Local Government 
Ombudsman. 

 

1. What’s changed? 

Until July 2024, eligibility for free home-to-school transport in North Yorkshire was 
based on a child attending either their catchment school or their nearest school, 
provided statutory distance criteria were met (over 2 miles for under-8s, and over 3 
miles for over-8s). 



In July 2024, North Yorkshire Council voted by majority to change this approach, driven 
by a need save money. 

The key change 

• Free transport is no longer based on catchment school 
• Eligibility is now based on the nearest school only 

Alongside the shift to a nearest-school only, transport rights linked to two home 
addresses, faith schools and grammar schools have been removed for all primary and 
secondary pupils. 

NOTE: Families meeting low-income criteria may be eligible for extended rights with 
transport to one of their three nearest schools, rather than only the single nearest. 

If a child attends (or plans to attend) a school that is not deemed the nearest by the 
Council’s measurement system, free home-to-school transport will usually be refused — 
even if: 

• it is the child’s local catchment school 
• siblings already attend that school 
• the alternative school is outside the local authority’s boundaries 
• the alternative school is unfamiliar, impractical, or attended by no other children 

from the community 

These rules apply to: 

• any child starting a new primary or secondary school from 1 September 
2024, and 

• any child already attending a school who has a change of home address, 
even where free transport was previously provided. 

NB - Our understanding is that the council’s intention going forward is that eligibility for 
school transport will be automatically reviewed annually. 

 

2. How is “nearest school” calculated? 

What the policy says 

All distance measurements are made using the Council’s internal GIS mapping system, 
which is updated annually each September. 

Under the policy, North Yorkshire Council states that: 



• distance is measured using what it calls “available walking routes”, which may 
include footpaths, bridleways, tracks, rights of way and roads 

• distances are measured from a “fixed point” inside the home address to the 
nearest school entrance 

• distances are claimed to be accurate to the nearest one-thousandth of a mile 
(0.001 miles) as measured by its GIS mapping system 

 

What families have experienced 

In most cases, the distance difference between nearest school and second nearest is 
under a mile. This means tiny mapping errors can decide whether a child gets free 
transport or not. 

Through appeals, complaints and evidence gathering, families have identified recurring 
technical problems affecting distance measurements, including: 

• incorrect start and end points being used 
• missing school entrances or gates within the mapping system 
• unsafe or unviable routes using non-public rights of way and dangerous sections 
• refusal to correct known mapping errors when raised 
• refusal to issue maps on request (since October 2025)  

 

3. The consequences 

Uncertainty for children 

Children may not know which school they will attend, who they will be with, or how they 
will get there until very late in the process. Friendship groups can be split and siblings 
separated, increasing anxiety at an already difficult transition point. 

Pressure on parents 

Parents are required to make high-stakes school choices without knowing whether 
transport will be available, or whether a paid-for bus pass will be offered. Decisions are 
often confirmed at the last minute and in some cases, after the start of the new term, 
placing significant pressure on work arrangements, childcare, household finances and 
stress levels. 

Communities divided 

Villages and neighbourhoods that previously fed into a single school are increasingly 
fragmented, with children from the same area sent to different schools. Established 



community links are weakened as families are pulled in different directions. Examples 
now exist of villages where all children would have go on a single bus to the same 
school where now difference vehicles will be required to take different children from 
the same village in opposite directions because a school is marginally closer.  

Schools set to lose out 

Schools that lose pupils because of the policy lose funding. In turn that may leave them 
little choice but to cut staff and reduce course offerings. Smaller schools (primary 
schools with less than 50 children and secondary schools with less than 500) are 
particularly vulnerable, with year-on-year uncertainty increasing the risk of long-term 
instability and potential closure. In many cases children are being redirected to school 
in other local authority areas, taking with them education funding much needed by 
North Yorkshire schools and redirecting it to other counties.  

 
 

4. Who did this – and why? 

Like all councils, North Yorkshire Council is under significant financial pressure. Home-
to-school transport costs have risen in recent years, driven mainly by increases in the 
number of pupils with special educational needs, whose transport is a statutory duty. 

A minor Government policy wording change in 2024 under Rishi Sunak’s leadership, 
prompted the Council to review its school transport arrangements. This has been used 
by the North Yorkshire Council leadership team used to justify a shift to a nearest-
school-only model. 

The change has been driven by the Conservative administration at North Yorkshire 
Council supported by Labour councillors.  

Liberal Democrats, Greens and some Independent councillors have consistently 
opposed the policy. 

The Council has acknowledged that the nearest-school-only approach does not, by 
itself, deliver savings. Instead, the money saving model relies on families opting out of 
Council transport altogether, allowing routes and buses to be withdrawn over time. In 
practice, this shifts cost and responsibility onto parents. 

 

5. Bus passes 

Where free home-to-school transport is refused, parents may apply for a paid bus pass. 



• the cost is currently £818 per year (and increases annually) 
• passes must be reapplied for each year and are not guaranteed 
• families will not find out until July/August whether they have secured a pass for 

the September term 
• passes can be withdrawn at any time with as little as one week’s notice 

The Council has acknowledged that its approach involves winding down bus routes and 
reducing vehicle capacity over time to save money, increasing uncertainty for families 
who rely on paid-for transport.  

Removal of paid for bus passes in the future also threatens to limit the ability of 16+ 
pupils in rural areas where there is no public transport provision to access higher 
education. 

 

6. The right to appeal 

If you are denied free home-to-school transport, you have the right to appeal. 

Last year, over 200 parents exercised that right. Only a small number (less than 10%) 
were successful. 

Criticism of the appeals process has been widespread. Concerns raised by parents 
include: 

• very low success rates 
• long delays and slow decision-making 
• inconsistent outcomes between similar cases 
• changing paperwork or procedures between hearings 
• limited opportunity for parents or representatives to speak 
• unclear or poorly explained decisions 

If you are not satisfied with how your case has been handled, you are entitled to take 
your complaint to the Local Government Ombudsman (lgo.org.uk). The Ombudsman is 
an independent body that investigates complaints about councils.  

The process can be slow, but it is independent of the Council. Multiple cases from last 
year are now under active investigation. As well as investigating individual cases the 
Ombudsman has the power to question more broadly how the policy is being 
implemented and explore claims of systemic maladministration. 

Several families, frustrated by the council’s refusal to allow them access to key data or 
receive replies to queries have made formal complaints to the Information 
Commissioners Office. Live external investigations into the Council’s withholding of 
information are now underway. 



 

7. So, what can parents do? 

Step 1: Get your maps 

A. If you haven’t already done so, visit the North Yorkshire Council’s website 
(northyorks.gov.uk) and search for their ‘Find my nearest school’ online tool 
which will send you the names and distances to your seven nearest schools to 
your address (as measured by current version of NYC’s mapping system). 

B. Next, if your catchment school isn’t top of the nearest list, email 
schooladmissions@northyorks.gov.uk and schooltransport@northyorks.gov.uk 
and copy in your councillor, requesting the maps showing the routes and 
coordinates for start and end points used to measure distances to the relevant 
schools. Ask for zoomed in maps so you can clearly see the routes taken and the 
school entrance used. Include the fact this is an official subject access 
request and that you are formally requesting this information as an 
Environmental Information Request and Subject Access Request. The 
council have 20 working days to respond – if they miss the deadline, chase and 
escalate. 

Step 2: Scrutinise the route used  

A. With maps in hand, check the route that has been used to measure distance 
carefully. Look for any sections of the journey that are unsafe, unwalkable or not 
legitimate public rights of way.  

B. Contact the STAG team we can check the start and end coordinates for you (if 
they have been provided) and help you plan your next move - our email is 
SchoolTransportAG@gmail.com. 

 

Step 3: Appeal 

You have the right to appeal within 20 days of being denied transport (details are on the 
letter issued with the refusal which you will no doubt receive between mid-May and 
mid-June).  

You can also request an appeal at any time after that date if new material evidence is 
revealed (i.e. mapping coordinate errors). Contact your councillor and the new 
Corporate Director for Children & Young People’s Services – her email 
el.mayhew@northyorks.gov.uk to request this.  

Let us know if you do decide to appeal – we can help. 

 

mailto:el.mayhew@northyorks.gov.uk


Step 4: Lodge a formal complaint with the Ombudsman 

Anyone who has lost an appeal and felt the process was unfair or if errors have been 
made by the council and have not been corrected then they may wish to complain to 
the Local Government Ombudsman. You can also add new evidence to an existing 
submission at any point. Details will be provided by the council if you appeal is not 
withheld or your request to appeal is rejected. 

Step 5: Deploy people power 

Involve your local parish council, get together with other parents, have community 
update meetings, ask for support from local schools, tell your story to the press.  

There is power in numbers.  The Council believe this will blow over – let’s prove them 
wrong.  

 

8. You are not alone 

Many hundreds of families across North Yorkshire are dealing with the same issues. 
Understandably, many parents feel angry, anxious or exhausted by this process.  

While policy change may take time, individual decisions can still be challenged, and 
errors can still be corrected. Asking questions, checking the detail and seeking support 
are not unreasonable — they are necessary. 

The School Transport Action Group (S.T.A.G.) exists to share information, support 
parents, gather evidence of systemic problems, and push for a fair, transparent and 
workable system. We won’t give up until this is sorted but we do need your help.  

Let’s change this together.  

 

Contact S.T.A.G:  
Email: schooltransportag@gmail.com 
Facebook: School Transport Action Group – North Yorkshire 

 

 
  



 

APPENDIX ITEM 1: Whose side is your NYC councillor on? 

 

 


